The creation of new products.
These can be natural extension
of existing products or radically
new products. For service
firms, the abiliby bo productify
skdlls or knowlédge can be crucial.

3. Services

2
These can be services added. ko 5, they can be
= expansion of existing services or completly wew services.
4 Service tanovation requires us o think differently
KL hout how we delicver vabue, Today, digital business
models are making services out Fer physical. product:

4. Markets, customers and channels
g%’ % What markets, which customers and how we reach them;
a\ these are the questions in "MCC'. Most companies adopt an
uncomcious incremental approack, while thers explort the infinite

ibilites of thnovative thimking. Should we atfack wew markets?
uld we identify seqments we've wever markeked to? Should we.
introduce hew channels never- before seen tn our industry?

How can we seize bhe white space of waexplored markets ad customers?

8. Technology

Technology alone only gets you so far. Technology can be kighly advanced.
History EoLs us thot 161 Wbt having the Lechnalogy tn the first place,
buk ko you put it ko use, that create value. To succeed, innovation of technology
needs £6 be coupled with hew usage, hew areas, wew products, services

or business models. But the imnovation of technology is aw important starting point.

&, Processes
“_- Process innovation changes kow companies rum, From supply chain improvements, ko reorqanization
. . on o b rganizati

s of current business Lines, dramatic aroun
DB% B5C (Balanced Scorecard) or 3 (Beyondd Budgeting), Process tnnovabion can be both incremental and radical.

Fast track projects, lean startups, GE Workout are all ways of building speed into the work processes.

\ /_ 7 Management

N _ Management innovation is comsidered the most recent level of tanovation,
Innovating how we Lead, organize and build organizations can be d ding, but rewarding. Historically ,
- —  Little attention has been given to the field of @ ing number of orgamizations

i i Today an
start asiing, ‘can we dramatically ircrease the effect of our Leaders?, ‘can A change kow we manage our workforce?, '
kow can we become mamagement innovakors?’ Liktle bets, experiments amd Erials are ways ko get started.

W ¥, Business model
Choice of business model(s) is ak the core of strateqy Mapping out, understanding and improving your business model is crucial.
But business model i L pessibilities for radical i i usiness model experiments, for new ways
of creating value. Business model requires significant work for managers to kvu(i understand and master. Opening questions can be
How can we change our income streams? How cai we change our cost structure? How can we double our revenue streams without adding costs?

9.Industry

'Pe.rlmrs the most dgmo\miiy\g level of tunovation,

Instead of MAPFD«g out your com| etitors; how do you ﬂj ahead,

md&sig»« the :ompdtli.vg fl'gld and lawnch an Qnﬁ,vgjlj new vadustry? How do you create an vadustry that does not exist?
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